
CMGC Process

Concept Development

Selected Projects    
Risk & Benefit 
Analysis

Traditional Concept 
Development

Evaluate Contract 
Delivery Methods
Region and
Project Development
See Module

Organize & Plan 
Select Consultant
See Module

Create Design   
Consultant & 
Contractor
See Module

Design Phase

Negotiate 
Construction
Phase
See Module

Negotiate
Final  Construction 

Construct Phase

Select Contractor
See Module



No No

Yes

Yes

No

Yes No

Evaluate Contract Delivery Methods

Evaluate Method 
Against Project 
Characteristics

CMGCDesign 
Build

Use Design 
Build Process

Use CMGC 
Delivery 
Process

Traditional 
Delivery
Process

Regon Program Managers screen 
projects for Traditional DBB 
using Evaluation Guide

Project 
Risk Analysis 

Contract Risk 
Analysis?

FHWA 
Approval

Region submits 
projects twice a 
year Jan and July

EngineerS
ervices

Engineer Services 
Submits Program to 

FHWA

State 
Funded

Region submits 
request to Project 
Development

EngineerS
ervices

Provide copy of 
approval to 
Contracts



Construction Management
Environmental Preparation
Incentive/Disincentives
Third Party Agreements

RFQ

Pool

Organize, Plan, & Select

SUE
IQF

Project Management
RFQ Development
Preliminary Design
Materials Testing

Right of Way
Structures
Geotech

Stipend
Low Bid

Identify Project 
Tasks 

Negotiate  Contract

Advertise and 
Select Consultant

Assign 
Tasks

Schedule UDOT 
Resources

Select Project Team

Develop Scope 
Develop Cost

Contract 
Method

Develop RFQ

Choose  Consultant

Develop      Staffing 
Plan
Financial Plan
Schedule
Cost Model



Yes

          No

No

Yes

Select Contractor

Project Development 
Assembles Team  w/  
Region Coordination

Develop RFP with 
selection criteria 
and weights

Project Development 
team reviews 
weighting criteria

Project manager 
determines bid  Items 
and Quantities

Project Development 
Team Reviews Status 
of CMGC Program

Advertise RFP

Pre-Proposal 
Contractor Meeting

Team Members 
Individualy Score 
Proposals

Selection Meeting 
Ranking by 
Consensus

Award Contract

Interview all Contractors 
Selection by Team 
Consensus

Team Award 
Recommendation

Re-advertise RFP or 
Process as Design 
Bid Build

Interviews

Deputy
Director
Aproval



No Phases Dependent

Yes

Yes
Phases Independent

Yes

No

Yes

No

Yes

Create Design

UDOT may request the Contractor submit a bid on 
the entire Project or a portion of the Project such 

as early action items or long lead items

     No

     No

CMGC Project 
Selected from 
Approved Program

Acquire Designer  9-
10 weeks

UDOT, Designer, &  
Contractor      
Develop Phasing  & 
Cost Model
2 weeks

ES 
Review

Region recommends 
Multiple phases to 
Project Development

Multiple  
Phases

Select       
Contractor        

14-16 weeks

Design Phase

Designer & 
Contractor   Design 

to 
Cost Model

Within CAA 
?

Reduce Risk, 
Redesign 
Re-scope

Meet 
Goals ?

Go Traditional 
Bid Build

Go to Bid 
Opening

Design within 2 weeks 
of Completion for 

Traditional Advertisement 

Set Measurements and 
Payments and allow 2 
weeks for ICE Estimation

Concurent 
Development of 
Advertising Checklist to 
be complete 3 weeks 
prior to Bid Opening

R/W 
Review



Contractor Submits Bid
Consultant Submits Engineering Estimate
Third Party Submits Independent Cost Estimate

  Yes

No

Yes

No

Yes

No No

No
Yes

Yes

No

Negotiate

Bids & Estimates
Submitted to 
Electronic Vault

Contractor Creates
price proposal

Designer Creates 
Engineer Estimate

Stanley Red Flag 
Analysis

Third Party
Independent Cost
Estimate

Bid Below 
CAA

++ Funds/ 
Rescope

Compare 
CB & ICE

Engineer 
Services 
Review

Checklist 
Complete

Award to
Contractor

Go Traditional 
Bid Build

Negotiate
Update EE
Update ICE 
resubmit to 
Electronic Vault

Compare 
CB & EE 

Go Back To 
Design
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